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Welcome
Welcome to Futura Learning Partnership. We are a family of schools operating in
the West of England, with a mission to educate and enrich the lives of children and
young people from 2 to 19 in our care. We put equality, diversity and inclusion
at the heart of our organisation and strive to achieve equity of provision for
vulnerable and disadvantaged learners.
We value each staff member as an individual and recognise that everyone plays
a part in providing the first-class educational experiences that our pupils deserve.
We each bring our own strengths, skills and experience to the trust and we are
all continuing to learn. Our trust is committed to creating excellent professional
development opportunities for all staff, as well as investing in their wellbeing.
As a trust we believe strongly in the principles of collaboration and partnership;
by working together we can achieve our aims and ambitions.
Each of our schools retains its own distinctive identity so it is truly reflective of its
community. Each school benefits from close partnership working with a focus on
school-to-school support and sharing of best practice.
This booklet is designed to give you an insight into who we are and what we do.
Andrea Arlidge

Malcolm Broad, MBE

Our strategic vision and values
Our values

Our ethos

Respect

• a ‘family’ of schools

Opportunity

• each school retains its own distinctive identity,
reflective of its community

Collaboration

• alignment and standardisation of systems,
processes and practice that impacts on school
improvement

Aspiration

• seamless approach to education 2-19

• opportunities and approaches that drive
collaboration and share best practice
• organisational growth, acting as a strong
system leader and helping to raise standards
in the South West
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About us
Our trust began in 2014. We have grown steadily and now
comprise more than 6,000 children and young people and
nearly 800 staff in 13 schools in the West of
England region.
We changed our name to Futura Learning Partnership in
2021 because we needed an identity that reflected our
role and influence and where every school was shown
to be of equal importance. Our name was chosen to be
forward-looking, whilst also subtly referring to our past.
Futura comes from the Wellsway School motto Futura
Aedificamus, meaning “We build for the future”.
We are a mixed trust, including primary, secondary and
special schools in three local authority areas: Bath &
North East Somerset, Bristol and South Gloucestershire.
We work in partnership with the Diocese of Bath and
Wells, which brings considerable benefit to all our schools.
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Our aim is to ensure that each child and young person in a
Futura Learning Partnership school receives the very best
teaching, alongside an impressive range of opportunities,
which broaden their horizons and instil in them a respect
for learning, giving them the tools to realise their hopes and
aspirations for the future.
We want to develop a seamless approach to education
2-19 so that children and young people receive an
education that builds progressively on the previous phase of
their learning, giving them the chance to experience success
and have fun within a safe and nurturing environment.
Each of our schools retains its own distinctive identity but
we share a commitment to developing common practices
and approaches that drive collaboration and offer the
best opportunities for our pupils, our staff and the local
communities we serve.
We provide central services, enabling schools to focus
on teaching and learning. These services include school
improvement, finance, HR, procurement, IT, catering, and
communications. Our trading company operates our two
sports centres (at Wellsway School and SBL Academy) and
organises lettings and trading activities.
Strong governance sits at the heart of our trust and our
Board of trustees meets regularly to oversee and guide
our work. It operates through the following committees:
Education and Standards, Finance and Estates, HR,
Audit and Risk and Governance.

‘Our aim is to ensure that
each child and young
person in a Futura Learning
Partnership school receives
the very best teaching’
Each school has an Academy Governance Committee (AGC),
ensuring that it is firmly rooted in its community. AGCs
monitor standards and fulfil the practical requirements of
governance, on behalf of trustees.
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Primary

Our schools
Futura Learning Partnership includes primary, secondary and special schools in the West of England. We have a fantastic
team of staff across our schools, who are all willing to share their skills and expertise to benefit children, families and the
wider community.

Primary

Chandag Infant

Secondary

Chandag Junior

Cheddar Grove
Primary

Saltford
C of E Primary

StBedminster
John’s
Down
C of E Primary

The IKB
Meadows
Academy
Primary

Two
Rivers
SBL
Academy
C of E Primary

Wansdyke
Wellsway
Primary

Sixth form

Special

SIXTH
St John’s
C of E Primary

Cheddar
Grove

The Meadows
Primary

Two Rivers
C of E Primary

Sir Bernard
Lovell

SOUTH
BRISTOL

Bedminster
Down

Futura Sixth

Aspire Academy

Wansdyke
Primary

The Meadows
Two Rivers

Wansdyke

St John’s
Wellsway School

KEYNSHAM

IKB
Chandag Infant
and Junior

SALTFORD
Saltford
Primary

BATH
Aspire
Academy
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How we support and improve
our schools
It is vital that we know and understand our school really well.
Having in depth knowledge of where the best practice and
best practitioners exist is fundamental to our improvement
model: supporting collaboration and providing opportunities
for our best colleagues to develop those in need of
improvement. Our school improvement strategy provides
rigorous challenge and targeted support to enable each
school in our trust to achieve high standards for all of its pupils.
Our school improvement team knows each school really well
through undertaking activities such as: line management of
heads; fortnightly school improvement visits; three raising
achievement visit days; a SEND review; a data day.
A key aspect of our school improvement model is the
development and opportunities available for colleagues
at all levels. Support for career stage development, from
Initial Teacher Education through to National Professional
Qualifications, sits alongside a wide range of other
professional and leadership development opportunities for
all staff. In addition, all colleagues are part of cross trust
networks that ensure support and development in a range
of relevant areas; providing the opportunity to work with a
wider group of colleagues towards common goals. There
are also opportunities for developing colleagues’ careers in
another school through secondments, fixed term project
work, regular visits and permanent moves.

We have a central School Improvement Team, led by our
Director of Education and comprising the following posts:

Director of
Education

Executive Lead
for School
Effectiveness

Executive Lead
for Governance

Executive Lead
for SEND

School
Improvement
Lead - Futura
Fundamentals

Raising
Standards
Associate Primary

Raising
Standards
Associate Secondary

Executive
Safeguarding
and
Attendance Lead

School Improvement Forums

Executive
Leadership
Group
(ELG)

CPLD Steering
Group

Primary
MAT
Secondary
Executive
Executive
Executive
Leadership Team Leadership Team Leadership Team
(PELT)
(MELT)
(SELT)

SLT Network
groups

Secondary
Subject
Network groups

Primary
phase
network groups

SENDCO
Network group

Another key feature of our trust is that our heads and
principals are all senior trust leaders. They meet
regularly with trust leaders to determine operational policy
and trust strategy and are fully involved in decision making.

‘A key aspect of our
school improvement
model is the
development and
opportunities... ’
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Professional
development
We are committed to delivering high quality and effective
continuing professional and leadership development
(CPLD) opportunities for teaching staff, non-teaching staff,
governors and members.
Programmes and sessions are designed to support and
develop good practice across roles, aligning to career stage,
aspiration and interest. For example, we offer IT, wellbeing,
and middle leader development as well as bespoke
provision for teaching staff and teaching assistants.

Professional development opportunities
Early career framework (new from Sept 2021)
• T
 wo year structured framework of professional
development for Early Career Teachers (formerly
NQTand RQT)
• S
 upports the new two year induction period for
EarlyCareer Teachers
• M
 entor training
Professional development sessions
• T&L sessions for staff working in a classroomsetting
(teachers and TAs)
• IT sessions
• L
 ine managers’ briefings
• G
 overnance sessions
Professional development programmes
• R
 QT programme (2021-22)
• M
 iddle leader programme
• S
 enior leader programme
• Wellbeing programme

Other professional opportunities
• Apprenticeships
• TA qualifications
• Professional associationawards (eg CIPD)
• Management/leaderframeworks
Mandatory training
• Safeguarding
• First aid courses
• Positive handling courses
• iHasco e-learning modules
Administrative andmanagement development
• Apprenticeship programmes
• Management awards

8

We invest in staff
wellbeing
We are committed to providing the best possible support for
every member in our family of schools. If there is anything
we can help you with, you only have to ask.
You will gain many benefits from working for us.
Among these are:

Health

• H
 ealth care cash plan
• E
 ye tests, dental check ups and physio

Wellbeing
•
•
•
•
•

2
 4 hour confidential helpline and counselling
 ellbeing committees – supporting you in the workplace
W
G
 enerous leave entitlement for support staff
D
 igital devices to help you work where you need to
Annual staff survey - valuing your opinion

Career

• M
 any professional learning and development opportunities
• We value our staff and pride ourselves on our flexible,
family-friendly, inclusive approach

Fitness

• G
 enerous discounts on gym and sports centre
membership
• C
 ycle scheme up to the value of £3000

Personal

• H
 undreds of retail discounts
• G
 enerous pension options
• F ree parking on the majority of our sites
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Staff testimonials
Primary school staff
The trust are enthusiastic about creating
working groups where staff can share best
practice and curriculum development.
These groups are really important to ensure
schools are not isolated. This professional
dialogue and partnership offer me, as a reflective
practitioner, the chance to improve my practice and
make a difference to school life, helping children
to flourish.
Tom Livingston, teacher

I have had opportunities to develop my
practice through training provided by
experienced colleagues at my school and
our partner schools. Meeting and sharing
experiences with colleagues at similar
stages in their teaching careers has also been hugely
beneficial. I have shared the development of my
students at a primary level and gained valuable insights
from a secondary perspective.
Charlotte Mulready, teacher

A home-grown success story
How has the trust been for you?
I benefited tremendously by being able to take part in the Middle Leadership course, resulting
in a promotion. I then completed the Senior Leadership course and recently achieved a senior
position. I attribute this progress to the opportunities that the trust has offered me to focus
on my personal development and future aspirations.
What’s your advice to new recruits?
Take advantage of any opportunity that you can grasp. I have been very lucky to be part of some incredibly
impactful courses during my time that have supported and progressed my career – take an open-minded,
inquisitive approach and the trust can help you succeed!
Ben Stirling-Turner, head of house, Wellsway School
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Central team staff
I like the diversity of my job - I work on
different projects and with lots of different
stakeholders on a daily basis. I have learned
a lot about how a business runs and
developed a whole new set of transferrable
skills. The trust have facilitated me completing a CMI
Level 5 Operations Management qualification, which
has already helped me in my current role.
Laura Gaiger, manager

Secondary school staff
Futura has been huge for my
development in my NQT and RQT years.
Attending weekly sessions as an NQT
prepared me for milestones such as my
first parents’ evening and first residential
field trip. During my RQT year I have been able to
attend trust-wide sessions, most recently focusing on
securing good pedagogy and career progress. There
is a plentiful supply of opportunities to progress in
your career, across a range of education settings, and
mentoring and guidance is broad. The best thing about
working at the trust is working with and supporting
students willing to learn and take an ownership of their
education.
Byron Evans, teacher

The skills I gained from working as a senior
technician at the trust enabled me to take
up a team leader post for another smaller
trust. I have recently returned as a manager
and am enjoying the challenge that comes
with supporting a larger number of schools. Being part
of a larger team has provided greater opportunities for
development.
Samantha Newcombe, IT
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Our governance
The members

Trust board

Finance and
estates committee

Audit and risk
committee

Education and
standards committee

HR Committee

Academy Governance
Committees (AGC)

Our business support
Our philosophy is to provide as much support centrally as we can, to achieve two aims:
• To ensure the head and school leaders can concentrate more of their time on the quality of education
• To achieve economies of scale that means more money can be spent on improving the quality of learning Our
central business team is led by our Chief Operating Officer and provides the following services:

Chief Operating
Ofﬁcer

Director of
ﬁnance
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Head of HR

Head of IT

Catering
manager

Commercial
director

Area estates
managers

Our school

improvement team

Julie Dyer MBE (Executive Lead SEND)
& Stephen Luke (Executive Lead
School Effectiveness)

Tim Howes (Chief Operating Ofﬁcer),
Gary Schlick (Director of Education),
& Margaret Simmons-Bird MBE
(Executive Lead Governance)
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What we offer
• A
 well-established academy trust with a track record of
school improvement
• A
 strong model of governance at both school and
whole-trust level
• T
 he strength of the cross-phase model and the
opportunity to work with other good and
outstanding schools
• T
 he opportunity to share your best practice and make a
difference for a wider group of pupils and staff
• T
 he people, structures and systems already in place for
rapid school improvement
• W
 ider benefits and economies of scale – educationally a
nd economically
• T
 he opportunity to recruit and retain the best staff through
a wider range of career opportunities within the trust
• E
 stablished networks of staff that provide support and
encourage innovative practice
• Increased opportunities for pupils, parents, staff
and governors

What new
schools bring
Every school has its own distinctive identity and will bring
strengths and areas of expertise that will enhance our
capacity and benefit all of our schools. This may include:
• E
 xcellent teaching and learning practice that can be shared
across the trust
• A
 reas of specific expertise such as EYFS, CEIAG, Arts
education, parental engagement
• L
 eadership experience that will add capacity to our
school improvement model
• B
 usiness expertise that will enhance our central
business operation
• S
 trong governance to add to our governance capacity
and expertise
• N
 ew relationships and networks that will enrich our
partnership working
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‘A well-established academy
trust with a track record of
school improvement’

Opportunities for pupils
• S
 upport with transition from primary to secondary using the trust’s KS2 into 3 transition package
that includes secondary experience sessions
• C
 urriculum enhancement activities delivered by secondary subject specialists such as masterclasses,
workshops, competitions
• Opportunities to work with pupils from other primary schools and areas
• Support from older secondary aged students undertaking leadership courses
• Opportunities to use the specialist resources and equipment in our secondary schools
• Citizenship opportunities such as the Futura Pupil Parliament
• Cross-trust sporting activities such as fixtures and the Futura Olympics
• O
 pportunities to sing and perform in the Futura primary choir and orchestra, led by the
Futura Director of Music
• Support for careers education, such as the Year 5 Careers Fair
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For more information or to speak with one of
our team, please call 0117 946 1229 or email
enquires@futuralearning.co.uk

www.futuralearning.co.uk

